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Indiana University Dance Marathon 
(IUDM) is the second largest student-run 
philanthropy in the United States. IUDM 
was founded in 1991 as the first Children’s 
Miracle Network Dance Marathon in honor 
of Ryan White, who died from AIDS the 
year before. This year IUDM  is celebrating  
its 30th marathon - making it the oldest 
student run marathon. Since inception 
in 1991, IUDM has raised $40 million For 
The Kids at Riley Hospital for Children in 

Indianapolis, our local Children’s Miracle 
Network (CMN) Hospital. Children’s Miracle 
Network is an international non-profit 
organization dedicated to raising funds 
and awareness for children’s hospitals.  
Riley Hospital is the only children’s hospital 
in Indiana nationally ranked by U.S. News 
& World Report’s “Best Children’s Hospitals.” 
Riley was only one of 26 children’s hospitals 
ranked in 10 out of 10 pediatric specialties.



why we dance

IUDM was founded in 1991 in honor of 
one of our greatest legacies, Ryan White. 

As a young boy, Ryan was diagnosed 
with AIDS which he contracted through 

contaminated blood transfusions he 
received for hemophilia. Growing up 

in a time when society misunderstood 
the AIDS diagnosis, Ryan faced serious 
ridicule and was even banned from his 
school. Determined to educate people 
on AIDS and stand as a voice for all of 
those impacted by the disease, Ryan 

courageously fought for his rights. He 
befriended celebrities such as Michael 
Jackson and Elton John in his fight and 

became a national spokesperson for AIDS 
education. Unfortunately, Ryan passed 
away on April 8th, 1990, a year before 

he was to attend Indiana University. Jill 
Stewart, one of Ryan’s dear friends, came 

to IU and started IU Dance Marathon in his 
memory. We fundraise

 to commemorate and honor Ryan’s 
courage. 

Ashley Louise Crouse is a daily 
inspiration for all of IUDM. Ashley 
was an Executive Council member 

in 2005, serving as IUDM’s Vice 
President of Communication. 
In April of 2005, Ashley’s life 

was taken from us in a sudden 
accident. Ashley’s family, the 

IUDM community, and her 
hometown of Carmel, Indiana, 

used this tragedy as an inspiration 
to continue her legacy. After 

Ashley’s passing, Carmel Dance 
Marathon was created in her 
honor. Her initials, “ALC,” have 

been marked on every article of 
IUDM apparel since she gained 
her angel wings. Ashley looks 
down on IUDM with a positive 

light. We fundraise to honor 
Ashley in making everyone we 

meet feel special. 

For The Kids and families treated at Riley 
Hospital for Children. Riley Hospital 

serves as Indiana’s first and only 
comprehensive children’s hospital in the 
state of Indiana and is nationally ranked 

in 10 out of 10 specialties. Each year, 
Riley serves over 300,000 inpatients 
and outpatients from across Indiana, 
the nation, and the world. In addition 

to providing funds to enable innovative 
research and strong clinical programs, 
IUDM works to build relationships with 

Riley families. Through community 
events such as the virtual Spring Picnic, 
virtual dinners with families, and raising 

money for giftcards for the Ronald 
McDonald House, IUDM works to give 

back in ways outside of fundraising. We 
cherish our relationship with our Riley 

kids and their families. We fundraise 
for the brave and inspiring kids at Riley 

Hospital. 

For The Kids. For Ashley. For Ryan. 

WHY WE DM



25%25%
25% of funds go to clinical programming 
at Riley Hospital for Children, Urology and 
General Surgery, Maternal-Fetal Medicine, 
Neurodevelopment and Autism, Hematology/
Oncology, and Heart Center (Cardiology).

75%75%
75% of funds go to traditional research at Wells 
Center for Pediatric Research at Riley, Cardiology/
Cardiovascular Research, Pulmonary/Asthma/
Allergic Disease Research, Neurodevelopment 
and Autism Research, Hematomology/Oncology, 
and Heart Center (Cardiology)

Indiana University Dance Marathon benefits 
pediatric research and clinical programs at Riley 
Hospital for Children. Riley Hospital is one of 
the largest children’s hospitals in the United 
States and is consistently ranked among the 
best children’s hospitals by U.S. News & World 
Report. Riley is currently ranked in all 10 pediatric 
specialties and remains the only nationally ranked 
children’s hospital in the state of Indiana. Riley 
has one of the highest acuity rates of all children’s 
hospitals. With funds from IUDM, Riley is able 
to perform groundbreaking research on many 
different illnesses.

ABOUT 
RILEY

IMPACT 
OF IUDM

100% of the total raised at the end of 
IUDM goes directly to Riley Children’s 
Foundation. Riley Children’s Foundation is 
a 501 (c)3 organization which financially 
supports Riley Hospital for Children. The 
total raised by IUDM is divided so that 75% 
of funds support research and 25% of funds 
support clinical programming. For every 
dollar that IUDM donates to Riley Hospital 
for research, the Wells Center for Pediatric 
Research obtains about an additional $10 in 
federal grant support through the National 
Institutes of Health.

CLINICALCLINICAL

RESEARCHRESEARCH



3,3643,364

62,95762,957

$4,257,143.23$4,257,143.23

$ 4 0 , 9 0 9 , 8 8 0 . 2 3$ 4 0 , 9 0 9 , 8 8 0 . 2 3

IUDM BY THE NUMBERS

F T K !F T K !

19195050Donations from 
all 50 states

Donations from 
over 19 countries1818

high school dance marathons 
contributing to the IUDM total

campus participants in IUDM

online donations made to IUDM

raised in 2019
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Since 1991, IUDM has raised...



Fundraising is an essential part of what our organization is about. 
It allows for us to provide critical funds and resources to the staff, 

families, and community in which Riley Hospital for Children 
serves. One way to fundraise is through the utilization of peer to 
peer fundraising. Peer to peer fundraising is what it sounds like: 
people giving to people. For example, your friends will donate 

to you because you are passionate about the cause. Fundraising 
starts with reaching out to friends and family, neighbors, teachers, 

anyone you know who may be willing to donate to this cause. 
Later on in this packet, we will show you how to create a donor 

web to brainstorm new people that you can ask.

FUNDRAISING?
WHAT IS 



WAYS TO FUNDRAISE
SOCIAL MEDIASOCIAL MEDIA

Tweet your link to celebs, post embarassing Tweet your link to celebs, post embarassing 
pictures on social media, make a Facebook post, pictures on social media, make a Facebook post, 

do a Facebook Live and give your “Why I DM” do a Facebook Live and give your “Why I DM” 

SERVICESSERVICES
Mow the lawn, pet sit, babysit, offer tutoring, Mow the lawn, pet sit, babysit, offer tutoring, 

wash cars, walk a dog, shovel snow, FTK rides, buy wash cars, walk a dog, shovel snow, FTK rides, buy 
groceries and more!groceries and more!

ASKING AROUNDASKING AROUND
Ask for a donation instead of a birthday present, Ask for a donation instead of a birthday present, 

text everyone, ask your parents co-workers, use your text everyone, ask your parents co-workers, use your 
donor web, send lettersdonor web, send letters

ACTIVITIES WITH FRIENDSACTIVITIES WITH FRIENDS
Have a lemonade or hot chocolate stand, host a game 
night, cook dinner for your friends, let your friends pie 

you in the face for a donation, let them egg you

CRAFTS & STUFF CRAFTS & STUFF 
Make stickers to sell on RedBubble, sell jewelry, sell baked Make stickers to sell on RedBubble, sell jewelry, sell baked 

goods, sell personalized crafts, sell your old clothes at goods, sell personalized crafts, sell your old clothes at 
Plato’s ClosetPlato’s Closet

IUDM IUDM 
Participate in a 5K, go canning, road rules, sell your old Participate in a 5K, go canning, road rules, sell your old 
apparel, leave a bucket at a local businessapparel, leave a bucket at a local business, create “dare 

donations”, auction items to your committee

While doing in-person activities for fundraising, follow CDC, Indiana, Indiana 
University and City of Bloomington regulations following COVID-19 procedures.

Please head over to the Resources tab on DonorDrive to view a more extensive list of ideas!



CREATING A
Donor webs are a great way to visualize who you can ask 

for a donation! A donor web is not the only group of people 
that you can reach out to, but is a starting spot for you to 

brainstorm new people that have not been asked yet. Your 
donor web is an organized way to visualize people in your life 

who can donate to your page. 

DONOR WEB

 Divide a piece of paper into four categories of your choice ( 
for example: “family”, “friends”, “teachers”, “work”, “neighbors”, 

“coaches”, etc.).

Once you have your four categories, make 2-3 sub
 categories. For example, “school” can be divided into 

“teachers”, “classmates”, and “administration”.

Finally on the outer edge of the sub-category, list the names 
of the individuals who fall into that category. For example, 

“Mr. Smith” and “Miss Johnson” might fall under the teacher 
category. 

Step 3Step 3

Step 2Step 2

Step 1Step 1

Head to DonorDrive for a completed example and 
blank template of a Donor Web.



DONOR 
RETENTION 

Donor retention is the measure of how many donors continue to 
donate to a cause or organization year to year. In addition, donor 
retention ensures you do not start at $0 each year. Imagine start-
ing from what you ended with last year, and building upon that 

by asking new donors. 

You may be asking yourself, “Where can I find a list of my previous 
donors”? The good news is that DonorDrive does that for you! 
Once in DonorDrive, go to messages, and one of the options is 

previous donors who have not donated this year. Utilizing this list 
is a great way to ensure that you do not start at $0 each year. 

Where can I find my past donors?Where can I find my past donors?

What is Donor Retention?What is Donor Retention?

One of the best ways to ensure that your donors will renew each 
year is by stewarding them. This is as simple as maintaining a 
relationship and thanking them for their contribution. If they 

would like more information you can educate them about IUDM, 
Riley Hospital, and where their donation goes throughout your 
stewardship efforts. Be sure to thank your donors after they do-

nate and then again at the end of the year!

How does this work?How does this work?



An easy way to communicate with donors and receive donations 

is to reach out via text or email. Within an ask there can be a lot 

of information that needs to be communicated, therefore IUDM 

provides a broad range of templates within the Resources tab on 

DonorDrive. It can also be helpful to make your own and customize 

it for your donors. Here are some pointers to use when sending 

out a text or email asking for a donation:

After you recieve a donation, make sure you you reach out and 

thank you donor! There is a “thank you” feature on DonorDrive 

that will send your donors a thank you email with one press of a 

buttone! 

TEMPLATES

- Address the person you are reaching out to formally 
- Tell them what IUDM is and how long you have been
 involved in the organization
- Explain what their contribution supports
- Include a short synopsis of why you do dance 
 marathon
- Tell them about your personal goal! Seeing the hard
 work you are putting into reaching a goal will 



CORPORATE SPONSORS
Without the support of our corporate sponsors, IUDM would not 
be able to provide the services that we fund at Riley Hospital 
for Children in Indianapolis. Getting a sponsor can seem 
intimidating, but we want to give you as many resources as 
possible to make it easy. As mentioned before, people give to 
people who care about causes. If you know someone who might 
be interested in being a corporate sponsor, follow the steps 
below!

1. Find a potential sponsor! Our best advice is to start with 
someone you know and have a connection with. Some examples 
might be individuals on your donor web such as family, friends, or 
companies you’ve worked for. 
2. Locate a way to reach out! If you know the person, reach out 
to their email or give them a call and see if they would be interested. 
If you do not have contact with the business, find an email to contact. 
If all else fails use another method such as cold calling, LinkedIN, 
Google, Yelp, Facebook, etc. 
3. Draft the email! Templates can be found at 
iudm.org/corporateguide or you can write your own. Make sure to 
attach the corporate packet to the email.
4. Make it personal! Especially if you are using a template, it 
is important to make your personality shine through and show the 
company why IUDM is so special to you. Be sure to be considerate, 
professional, and thank them for their time.
Bcc: corporate.relations@iudm.org so that the Corporate Relations 



CONTACT US 
WITH ANY QUESTIONS

AddressAddress
Indiana University Dance Marathon

900 E 7th St Suite 572
Bloomington, IN 47506

Director of FundraisingDirector of Fundraising
Luke Matis

fundraising@iudm.org


